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Lean Mini Game
The Lean Bingo Game
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The Lean Bingo Game

Target:
With the Lean Bingo game you can keep the attention of your trainees during your training.
The participants follow your lessons in a focused and enthusiastic manner: because whoever bingos first wins!

Game Instruction:
Handout the Lean Bingo Template to your participants at the beginning of your training.
As soon as one of the terms on the card is used during your training, the participants can circle it. Once a row has been completed, bingo may be called.

Use the prepared terms or replace them with your own.

Moderator Instructions

Required Equipment:
• Template Lean Bingo



3

The Lean Bingo Game
Template

Lean Muda Waste Toyota Value

5S Kaizen Workshop Standards Team

Value 
Stream Takt time Design Current 

state Bottleneck

Quality Defects Root 
cause KPI Improve

Top Down X Matrix Hoshin KATA Coach

TPM Down-
time SMED OEE Output

Gemba Inventory Potential Observe Real place

Heijunka Pull Planning Customer Kanban

Andon Visual-
ization

Problem-
solving Enable Go & See

Route 
Train

Just-in-
Time FIFO Super-

market Logistics

Say „Bingo“ when you complete a horizontal row!


