The Lean Simulation Game

The following slide is almost completely based on an existing
manufacturer based close to Munich, Germany.

Feel free to suggest whatever improvement for the process you
come up with.

Let’s gather all your ideas and summarize in which way this process
may look like in a lean world.

Feel free to hand in your suggestions at info@Ileanactivity.com. We will provide feedback to all discussions and ideas.

LeanActivity.
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Employee: 5.400
Revenue (2016): 500 Mio. €



